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Governing Articles

Article 1: Name

The organization shall be known as the National Association of Alumni Bands, Inc.
(NAOAB).

Article 2: Purpose

The purpose of the organization is to provide leadership and assistance to its members
in the development and betterment of alumni bands and to serve as a leader, resource
and indispensable advocate.

Enrich the experience of collegiate and volunteer alumni bands

Be a conduit for education and learning about alumni bands

Foster relationships with alma mater and alumni members

Foster and preserve the traditions of the alma mater and alumni band
programs

e Communicate and promote the value of alumni bands and volunteer bands

Article 3: Membership in the Association

1. Active.
1. College/university athletic alumni bands
2. Other alumni marching band organizations.

2. Associate.
1. Music industry — one member of the firm shall be designated as
representative to the Association.
2. Friends of alumni bands — those actively involved in band activities and
development of one of the active NAOAB members.

3. Rights and Privileges.

1. Only active member organizations shall be entitled to vote on Association
business.

a. Active membership is maintained through payment of annual dues.
b. Each active member organization has one vote for membership
business.

c. Member organizations may have multiple participants in the
Association.

2. Associate members do not have voting rights and may not hold elected
office in the Association; they may attend all NAoAB functions (with the
exception of Business Sessions) and shall receive all NAOAB publications
and or media.
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Article 4: Organizational Leadership Structure

The National Association of Alumni Band Board of Directors shall consist of fourteen
(14) members as President, President-Elect, Immediate Past President, Vice-President,
Secretary, Treasurer, Vice-President of Technology, Vice-President of Communications
and Divisional Officers (6). The role of the Board of Directors shall be to provide
operational and business management of the association and provide annual budget
and plan to the Executive Committee.

The Executive Committee shall consist of seven (7) members: the President who will
serve as Board Chair, and President-Elect, Immediate Past President, Vice-President,
two recent Past-Presidents, and one elected Divisional Officer who will serve as the
Divisional Vice-President Representative. Additional members may be added by a
unanimous vote of the Board. The role of the Executive Committee is to set policy,
provide organization oversight and to establish organization long-term planning and
strategy.

Article 5: Conferences

The NAoOAB shall meet for a National Alumni Band Symposium biennially beginning
with the 2021-2022 academic year, the time and place to be determined by the
Executive Committee. Other meetings may be held at the discretion of the Board of
Directors with timely notice to its members in writing.

Business sessions of the Association shall be open to active members or by special
invitation of the Board of Directors. For all meetings of the Association, Roberts' Rules
of Order shall govern the conduct of said meetings, except where the same are
inconsistent with the provisions of the Bylaws.

Article 6: Administration and Dues

The dues structure for various categories listed in Article 3 shall be:

1. Active.
1. Active Membership: Dues to be determined by Board of Directors.
2. Active Members will receive a NAOAB Certificate of Membership
2. Associate.
1. Associate Membership: Dues to be determined by the Board of Directors.
2. And will receive a NAoAB Certificate of Membership
3. Annual membership dues shall be reviewed as needed to monitor changes in
the economic conditions and requirements of the NAoAB as required and
deemed necessary to remain in fiscal good standing.
4. The fiscal year for NAOAB shall run from July 1 to June 30. The membership
year shall be the same as the fiscal year for any dues assessments.
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Article 7: Revisions of Amendments

Proposed amendments to NAOAB Bylaws may be presented to the Board of Directors
by any officer of the Association at any time. The Board shall then determine by a
majority vote which amendments shall be circulated to members of active status for
consideration. Board approved amendments shall be circulated to all members of
active status at least four weeks prior to a public forum for discussion and debate
including, but not limited to, the NAoAB National Alumni Band Symposium. Within four
weeks after the public forum, ballots will be cast by electronic voting through electronic
means determined by the Board. An Amendment must receive two-thirds of the votes
cast to pass. An approved amendment becomes effective immediately, unless
otherwise stated in the amendment.
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Bylaws

Article 1: Election of Officers

1.

Nominating Committee shall consist of at least five members. The President
and any Past Presidents shall serve on the nominating committee, with the most
immediate Past President serving as chairman. In the event there are fewer than
five qualified members for this committee, the current President shall appoint
enough members to make a full committee.

Elections shall be via electronic means as determined by the Board of Directors.
Electronic nominations will be made available to all members of active status
within four weeks of beginning of the National Alumni Band Symposium. Ballot
results shall be returned and announced within 2 weeks prior to the NAoOAB
Symposium. Voting for the office the Board of Directors will be held during the
NAOAB Symposium and results will be announced during the National Alumni
Band Symposium.

The President shall serve from the time of assuming office at the end of
business session of NAOAB to the end of the next session.

The President-Elect shall automatically accede to the office of President, and
the Vice-President shall automatically accede to the office of President-Elect.
Two candidates for the office of Vice-President shall be nominated and one
shall be elected through the following procedure:

A. Divisional Vice-President, or Divisional Officer and, those who have
served as any officer for a period of two sessions or longer, shall be
eligible for nomination to the role of Vice-President. Past Presidents may
only be eligible by vote of the Board of Directors.

B. The Secretary shall circulate to the active membership via electronic
means as determined by the Board of Directors a certified list of the
names of those eligible, at least two months and not more than four
months before the National Alumni Band Symposium. This list will serve
as a ballot on which each member may, and should, nominate two
persons for the office. The ballot must be submitted electronically to the
National Secretary at least six weeks prior to the opening of the National
Alumni Band Symposium.

C. The second nominee must be selected from among the five in this tally.

Secretary and Treasurer. The Secretary and Treasurer shall be elected by the
Board of Directors and serve as voting members of the Board.

. Divisional Officers. The Divisional Officers shall consist of each Divisional

Officer and the sole elected Divisional Vice-President Board representative.
Each officer shall serve as primary contact for each region member, provide
updates to the Secretary for record keeping, and assist the officers in planning
the National Alumni Band Symposium. For purposes of defining the Divisions of
NAOAB the following areas are the designated six (6) NAOAB Divisions.
Western, Northwestern, North Central, Southwestern, Southern, Eastern.
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Article 2: Duties for Board of Directors

1.

Duties of Board of Directors: Officers shall perform other duties as
described in the Bylaws of policies of NAoAB. Officers will exercise ordinary
business judgment in managing the affairs of the Association. Officers of this
Association will act in good faith and take actions they reasonably believe to
be in the best interests of the Association and that are not unlawful. An officer
will not be liable if, in the exercise of ordinary care, the officer acts in good
faith relying on written financial and legal statements provided by an
accountant or attorney retained by the Association.

. President. It shall be the duty of the President to manage the operations of

NAOAB, oversee organizing the National Alumni Band Symposium, and preside
at all general meetings thereof. It shall be the duty of the President to represent
NAOAB to other associations and at other conferences or appoint a
representative in his/her place when NAOAB is invited to send a delegate. The
President will serve as chairman of Executive Committee meetings, coordinate
membership activities and appoint National standing committees.
President-Elect. It shall be the duty of the President-Elect to assume the duties
of the President in his/her absence. It shall furthermore be the duty of the
President-Elect to assist the President in administering and coordinating the
activities of the National Committees.

Immediate Past President. The immediate Past President acts as support and
advisor to the President, President-Elect, and Vice President as well as assisting
all officers with duties, as needed. The immediate Past President shall also chair
the nominating committee.

Vice-President. It shall be the duty of the Vice-President to assume the duties
of the President in the absence of the President and the President-Elect. It shall
furthermore be the duty of the Vice-President to assist the President in
administering membership activities and provide proceedings for the National
Alumni Band Symposium.

Vice-President Technology: It shall be the duty of the Vice-President of
Technology to manage NAoAB website and technology channels and to serve
as liaison to vendors, researchers and professional organizations as approved
by the Board of Directors or Executive Committee, and to assist the
Vice-President of Communications in activities deemed necessary for NAOAB
communications.

Vice-President Communications: It shall be the duty of the Vice-President of
Communications to manage all publicity, communications, newsletters, website
content, social media content and media concerns for the NAoOAB and to
coordinate with Divisional Vice-President’s communication needs from the
Board of Directors or Executive Committee.

Secretary. It shall be the duty of the Secretary to act as parliamentarian and
recording secretary at all business and Board of Directors meetings. It shall
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furthermore be the duty of the Secretary to provide support for NAOAB national
initiatives, facilitate national, divisional, and special elections, contract space for
meetings outside national and divisional conferences, maintain accurate
information related to NAoOAB activities.

9. Treasurer. It shall be the duty of the Treasurer to manage and disperse NAOAB
funds as approved by the Board. It shall furthermore be the duty of the Treasurer
to oversee and manage membership renewals and new memberships, prepare
materials for annual tax return preparation, and coordinate all financial matters.

10. Divisional Officer. It shall be the duty of the Divisional Officer to organize and
manage the biennial National Alumni Band Symposium and to support the
functions of membership, recruiting communication and organizational
objectives in their respective regions as directed. The Divisional Officers will
elect one Divisional Vice-President from their ranks to serve on the Board of
Directors.

11.Removal of Office: The removal of any officer shall be for cause, not limited to
gross incompetence, intentional neglect and/or failing to meet the
responsibilities of their office as designated. Removal would require a majority
vote of the executive committee.

Article 3: Terms of Office

1. The terms of office for the Board of Director and Executive Committee shall run
from the close of one National Alumni Band Symposium to the close of the
succeeding National Alumni Band Symposium.

2. No officer shall serve more than two consecutive terms in the same position.

3. The Executive Committee may elect to institute a staggered term of Board of
Director positions to fill other vacant positions as needed.

Article 4: Standing Committees

The following NAOAB committees shall be established by the President to include
Membership Committee and Archives Committee. Additional standing committees
may be established, appointed and continued at the discretion of the President.
Committee chair is responsible to recruit active members and build a leadership
pipeline within said committee for future growth.

Article 5: Filling of Vacancies

In the event that a vacancy occurs in any office and the procedure for filling the
vacancy is not specifically provided elsewhere in the NAOAB Bylaws, then the
President shall appoint a NAOAB member qualified under Article Il of the Bylaws to fill
the position subject to the approval of the Executive Committee. Such an interim
appointment will be only for the remainder of the current term of office at which time
the vacancy will be filled by election. In the event that a vacancy occurs in a Divisional
Vice-President, remaining divisional officers will elect a representative to accede to the
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vacant office for the remainder of the term concluding at the end of the next National
Alumni Band Symposium.

The President after consulting with the remaining officers shall exercise one of the
following options:

1. Following the National Alumni Band Symposium, officers will remain in the office
to which they just acceded through the end of the next National Alumni Band
Symposium.

2. Following the National Alumni Band Symposium, officers will accede again to
the offices they would have held had no vacancy occurred.

3. Inthe event there is no line of accession due to multiple vacancies, the
President shall appoint a NAOAB member qualified under Article Il of the
Governing Articles of the Bylaws to fill the position of Division Vice-President
subject to the approval of the Executive Committee. Such an interim
appointment will be only for the remainder of the current term of office.

A special election will be organized by the Division Vice-President within four weeks of
a vacancy by selecting a nominating committee who will submit two names for the
Office of Vice President. The special election will be conducted as specified in Article |
of the Bylaws, as if it were a normal election.

Article 6: Tie-Breaker Procedure in Elections

1. In any general election, the sitting President will hold his/her vote in reserve in case
of a tie. If a tie occurs, the President will cast his/her vote thus breaking the tie.

2. In any division election, the sitting Division Vice-President will hold his/her vote in
reserve in case of a tie. If a tie occurs, the Division Vice-President will cast his/her vote
thus breaking the tie.

3. Members will not be notified that a tie has occurred so that the tie-breaking vote
remains confidential.

Article 7: Policies of the NAOAB

The Executive Committee may, at its discretion, promulgate, and apply reasonable
policies that conform to both accepted standards of business for a nonprofit
organization as well as any applicable laws or requirements set forth by an insurer
issuing a policy to The National Association of Alumni Bands. The Executive
Committee may, upon a majority vote, amend such policy as it sees fit.

Article 8: 501(c)7
The NAOAB shall be organized and operated as a nonprofit corporation under the

provisions of the Texas Business Organization Code (TBOC). The Association is a
voluntary association of members with the purposes of which are exclusively charitable
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within the meaning of Section 501(c)7 of the Internal Revenue Code of 1986, as
amended from time to time (the “Code”).

The Internal Revenue Service (IRS) issued an Employer Identification Number (EIN) to
NAOAB on February 19, 2020 in application for 501-c7 status with the following:

National Association of Alumni Bands

% Geof Sloan, NAOAB Organizing Committee Chair
P.O. Box 302611

Austin, TX 78703

geofsloan@gmail.com 512-689-6396

CERTIFICATE OF THE ASSOCIATION ORGANIZING COMMITTEE

Date of this notice: 02-19-2020
Employer Identification Number: 84-4776988

DEPARTMENT OF THE TREASURY
INTERNAL REVENUE SERVICE
CINCINNATI OH 45999-0023

We certify that we are the duly appointed organizing committee of National Association
of Alumni Bands acting on behalf of The Association and that these governing
documents will constitute the Bylaws of the Association, duly adopted by resolution of
the Organizing Committee as of the Effective Date, 3rd day of April 2020.

. S 04/04/2020 01:34
Geof Sloan, Longhorn Alumni Band Geof Sloan ' wicor

Lee Butts, Redcoat Band Alumni Assn., Inc. (Georgia) Lee Butts = &

04/06/2020 09:31

Linda Butts, Redcoat Band Alumni Assn., Inc. (Georgia) Linda Butts © avcor

.1 04/08/2020 06:12 PM

Jodi Geiman, Cincinnati Bearcats Alumni Band Todi_Geinman © cor
( Sy 04/06/2020 09:08 AM
Michelle Taunton, Gator Band Alumni Assn. Michelle Tauton 0 cor

Robin Oegerle [ 00‘33_61202008:50AM

Robin Oegerle, Gator Band Alumni Assn.

@] 04/05/2020 10:44 PM
Tom Waldrop, Clemson Univ. Tiger Band Assn. LoD ) o
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