National Association Alumni Band
of ALUMNI BANDS

Leadership Pipeline

Mission:
To be the Indispensable Advocate
and Resource for Alumni Bands
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Who is in the Pipeline?

2023 Symposium




Who is in the Pipeline?
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Who is in the Pipeline?
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FIND YOUR LEADER

Who's the leader Icebreaker
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Succession Planning

Why is succession planning important?

Succession planning provides these benefits for
your alumni band:

Better retention

- Allows for long-term planning
Preparation for unexpected events
Improved performance of board
Builds sustainability
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Recruitment Tips

< Match Alumni to students by decades, sections or careers
< Engage collegiate members early on when they join band

< Build student leadership database of KKY-TBS and student
band and sections leaders and use a future recruiting tool

< Establish an Alumni Mentorship program
< Alumni and Student mixers 1x-2x annually
< Encourage alumni to join playing events during the year

< Stay active in communication to members, newsletters
FB posts, member or section features, etc.
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Recruiting & Keeping Volunteers

< Know what you need
< What kind of volunteer do you need

NS

- Make it mutually beneficial

/
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Tap into their passion for the Alumni Band
find what is important to them

J
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Keep them motivated on what’s happening
Thank them often for their service

J
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Leading a Volunteer Team

» Does everybody know the goals of the alumni band
< Clarity on each person’s role in the organization

< Give Responsibility; Delegate; Hold Accountable
< Be a springboard for them to launch their ideas

< Recognize and reward their efforts

< Don’t underestimate encouragement

< Don’t be afraid to provide constructive feedback, but do it
professionally and practice humankind
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NHuHB Knowledge Base:
Access via Member Page
of ALUMNI BANDS —

vt and successhuly wbmited to|

Member Resourse Examples

< Starting a new alumni band

<« Creating bylaws & governing docs
< Structuring capital campaigns

< Building scholarships

» Attracting recent graduates

» Upgrading the reunion experience
< Replacing instruments

< Leadership Pipeline

< Finding reliable vendors
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NAOAB Regions
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National Association
of ALUMNI BANDS

NAOAB Info

Web: www.AlumniBands.Org www.AlumniBands

Facebook: @AlumniBands

Twitter: @AlumniBands

Email: Info@AlumniBands.Org

CALL TO ACTION
Encourage your alumni members to join sessions

Tell a Friend, Bring a Friend
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